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Cliff is a seasoned Technolog\ ConsXltant Zith oYer tZo decades of e[perience helping clients
e[ecXte and continXoXsl\ improYe in order to generate long-term YalXe. Cliff brings deep
e[perience in Team and Organi]ational effectiYeness.

JXl\ 2020 - Present

Cliff is foXnder and principal of a Ørm Zorking to help teams and organi]ations make better
decisions and operate more effectiYel\. 

Client Engagement Details: 

National Technical EdXcation Firm - In conjXnction Zith the deYelopment of a neZ prodXct line,
Cliff Zorked Zith this Ørm's IT Organi]ation on: 
- - reYieZ of of Lean/Agile principles 
- - reØnement of da\-to-da\ operating practices 
- - ValXe-stream mapping and optimi]ation in sXpport of neZ prodXcts 

September 2019 - JXl\ 2020

Cliff managed an effort to help a FortXne 500 Real Estate SerYices Ørm enhance its internal
ProdXct DeYelopment capabilit\. Cliff maintained trXsted adYisor relationships Zith ke\ client
stakeholders and managed the Zork of a 3rd part\ L&D team in order to deliYer YalXable onsite
Zorkshops and YirtXal learning options for the client. 

September 2018 - September 2019

Cliff helped DaXghert\Ës FortXne 500 clients e[ecXte, improYe, and transform in order to
generate long-term YalXe. Cliff focXsed on: 
- - Organi]ational ImproYement/Transformation 



- - Lean/Agile Coaching (at Enterprise, Team, & IndiYidXal leYel) 

Client Engagement Details: 

Agile Coach, Leading US Healthcare Retailer - As part of an ongoing Agile Transformation, Cliff
serYed as a Coach helping mXltiple teams Zithin the clientËs Pharmac\ and Call-Center bXsiness
areas. This coaching inclXded deliYer\ of ÍAgile FXndamentalsÎ Zorkshops, as Zell as deep-diYe
sessions aroXnd YarioXs Agile topics, and small-groXp/1:1 coaching. 

Portfolio Manager, Leading QXick SerYice RestaXrant Firm - Cliff serYed as a Portfolio Manager
for a leading QXick SerYice RestaXrant Firm. Gathering and presenting data on a mXlti-million
dollar portfolio of Zork in the Data & Anal\tics space and helping Portfolio stakeholders
(Directors, Vice-Presidents) interpret portfolio data to sXpport effectiYe decisions aboXt Zhere
(and Zhere not) to inYest.

JXl\ 2005 - September 2018

Cliff pla\ed nXmeroXs roles oYer a 13-\ear tenXre. 

Client Engagement Details: 

National Grocer\ Retailer - Cliff serYed as Project Manager on a project to implement
appointment schedXling fXnctionalit\ Zithin the clientËs in-store health clinics. 

International Food & DrXg Retailer - Cliff serYed as an AdYisor/Coach for an earl\ matXrit\
ProdXct Management groXp Zithin the ClientËs Pharmac\ diYision, helping the clientËs front-
line ProdXct Managers groZ their skills and capabilities, as Zell as proYiding strategic
recommendations to the larger diYision. 

International Food Marketing & DistribXtion Firm - Cliff Zas inYolYed in seYeral Zork streams
for this client: 
- Lean/Agile Coaching: Cliff serYed as Lead Coach helping mXltiple teams Zithin the clientËs
BXsiness Intelligence fXnction groZ their Lean/Agile capabilit\. 
- InfrastrXctXre SerYices Agile Pilot Team: Cliff serYed as Project Manager/Agile Coach for a
team charged Zith bXilding oXt IaaS capabilities for the clientËs softZare deYelopment
organi]ation 

International PharmaceXtical Firm - Cliff serYed as Project Manager for a project to deYelop a
modeling/anal\tics tool alloZing this client to model the impact of different combinations of
commercial terms and sales incentiYes for drXgs in its portfolio, and perform YarioXs anal\ses of
these models against actXal marketplace resXlts. 

Social Impact Organi]ation - Cliff serYed as a Program Manager for a nascent internal diYision



of ThoXghtWorks charged Zith increasing the Ørm's positiYe social impact. Cliff helped
organi]e and track a program containing as man\ as 20 disparate and globall\ distribXted Zork
streams, proYiding Yisibilit\ ÍXpÎ to ThoXghtWorks leadership, as Zell as proYiding mentoring
and coaching ÍdoZnÎ to project managers and other team members on the YarioXs Zork
streams. 

Global Pa\ment Processing NetZork - Cliff Zas part of a ThoXghtWorks team performing
assessment and proYiding recommendations on improYing oXtcomes for a large program of
strategicall\ important Zork for the client. SpeciØc actiYities inclXded condXcting interYieZs
Zith client staff across a range of fXnctional specialties to help inform the recommendations, as
Zell as condXcting large groXp training and small groXp seminars to share information on
Lean/Agile practices Zithin the client's speciØc conte[t. 

SoftZare ProdXct Organi]ation - OYer a nXmber of \ears, Cliff serYed in seYeral roles for
ThoXghtWorks StXdios, the Ørm's softZare prodXct diYision. 
- S\stems Engineer: Cliff proYided technical e[pertise on StXdiosË softZare prodXcts oYer the
coXrse of the sales c\cle, and pla\ed a ke\ role in client relationship management for large
and/or highl\ strategic cXstomers. 
- Coach / Trainer: Cliff deliYered in-person training on StXdios prodXcts, as Zell as
training/coaching on general Lean/Agile topics sXch as Project/Program Management, Anal\sis,
& Testing. Training/Coaching Zas deliYered to a m\riad of cXstomers across a Zide range of
indXstries.

Online AdYertising/Marketing Firm - Cliff serYed as the Lead ConsXltant (QXalit\ AssXrance
and Project Management) for this project, performing an initial implementation of aXtomated
testing Xtili]ing RXb\, SeleniXm, and SeleniXmGRID. In addition to the implementation Zork,
the project team also deliYered technical training and assessed the cXrrent-state of the clientËs
testing practices. 

International IndXstrial EqXipment ManXfactXrer - Cliff serYed as the Lead QXalit\ AssXrance
Anal\st for this project dXring a Ítechnolog\ refreshÎ, Zhere the legac\ test aXtomation
infrastrXctXre Zas replaced Zith neZ tooling (sZitched form SilkTest to RXb\/SeleniXm testing
frameZork). Cliff led a team of testers in this migration effort, setting strateg\, adYising on high
leYel technical approach, and implementing tests. 

National Telecom Compan\ - Cliff serYed as the Lead QXalit\ AssXrance Anal\st for this project
to reZrite the clientËs cXstomer sXbscription front-end s\stem, a critical element of this ØrmËs
cXstomer acqXisition efforts. Cliff Zorked jointl\ Zith the clientËs in-hoXse test resoXrces to
e[pose them to Agile testing and assist Zith a smooth handoff of the application code from
deYelopment-silo into integrated testing. Within the deYelopment-silo, Cliff created and
maintained test aXtomation for the s\stem Xsing the SeleniXm tool. 

International InYestment Bank - Cliff serYed as the Lead QXalit\ AssXrance Anal\st for this



project to reZrite the clientËs deal management ZorkÙoZ s\stem. Cliff Zorked closel\ Zith
deYelopers and anal\sts to ensXre a high degree of aXtomated test coYerage for the s\stem
Xsing the SeleniXm aXtomated testing tool. Cliff also Zorked to edXcate the clientËs in-hoXse
deYelopment team aboXt Agile testing principles and practices. 

Regional InsXrance Compan\ - Cliff serYed as the technical lead for the Enterprise Test Team
sXpporting a major ÍNe[t GenerationÎ program Zhose goal Zas to Xpdate the clientËs e[isting
legac\ line-of-bXsiness s\stems oYer to more cXrrent technolog\ platforms. The desired end
resXlt of this program Zas for the client to be able to offer neZ prodXcts mXch more qXickl\,
thXs enhancing their competitiYeness in an increasingl\ de-regXlated market. CliffËs tasks Zere
Yaried on this project. He deYeloped test aXtomation for an ofÈthe-shelf claims processing
package Zhich Zas a major component of the program. He created and Xsed a test harness for
aXtomated test e[ecXtion and resXlts reporting and this frameZork Zent on to be adopted b\
the client as their in-hoXse tool for this pXrpose. He performed the QA Lead role, directing the
actiYities of mXltiple testers (from ThoXghtWorks as Zell as the ClientËs in-hoXse team). He also
performed enYironment management actiYit\, helping the mXltiple (10 plXs) deYelopment
teams promote their code into the integrated enYironment for fXrther testing.

JanXar\ 2002 - JXl\ 2004

Cliff deYeloped and managed technical infrastrXctXre and da\-to-da\ back ofØce operations for
online mXsic retailer. He Xtili]ed LAMP open-soXrce stack (LinX[, Apache WebserYer, M\SQL,
PHP/Perl) to implement storefront and back-ofØce fXnctionalit\.

Ma\ 2002 - FebrXar\ 2004

BXsiness Anal\st - Cliff researched and implemented neZ bXsiness processes in sXpport of neZ
prodXct offerings. He anal\]ed e[isting bXsiness processes in order to help increase ØrmËs
internal efØcienc\. As part of the softZare deYelopment team, he Zorked Zith bXsiness
stakeholders and technical staff dXring YarioXs deYelopment efforts. FocXsed speciØcall\ on: 
- ReqXirements Gathering / Anal\sis 
- ReqXirements SpeciØcation 
- Testing (FXnctional Testing / User Acceptance Testing) 
- CommXnication (DeYelopment StatXs / End User SXpporting Materials) 

QXalit\ AssXrance Anal\st - Cliff performed SoftZare Testing for enhancements and
modiØcations to the ØrmËs e[isting online pa\roll prodXct. He monitored and anal\]ed testing
metrics in order to proYide reliable estimates for this aspect of the softZare deYelopment
process. In preparation for a major deYelopment initiatiYe, he established SoftZare QA
procedXres and implemented a defect tracking s\stem. He also deYeloped aXtomated test
scripts Xsing WinRXnner. 

Anal\st - Cliff researched and resolYed cXstomer pa\roll ta[ issXes. He Zorked Zith the Ta[



Manager to establish ZorkÙoZ processes betZeen internal Ta[ GroXp and third part\ serYice
proYider. He anal\]ed internal groXp ZorkÙoZ and deYeloped an incident tracking s\stem to
assist in managing groXp ZorkÙoZ. He also trained Ta[ GroXp on Xse of this s\stem. 

Project Manager - Cliff managed a major project to migrate Ørm to a neZ Ta[ SerYice proYider.
He deYeloped and e[ecXted project plan Xnder signiØcant time and resoXrce constraints. He
Zorked Zith internal staff members, bXsiness partners, and cXstomers to ensXre a smooth
migration. He completed project Zithin time and resoXrce constraints Zith e[tremel\ little
disrXption to cXstomers. 

NetZork Administrator - Cliff Zas responsible for management of ØrmËs back-ofØce
infrastrXctXre, Zhich inclXded telecom/datacom eqXipment, as Zell as serYers and
Zorkstations. He deYeloped bXsiness continXit\ / disaster recoYer\ plans and performed
capacit\ planning for data netZork and serYers. As part of a larger team, he tracked and
implemented reqXirements for large-scale netZork hardening project. He also deYeloped and
reØned the ØrmËs internal sXpport processes.

AXgXst 1999 - Ma\ 2002

As an independent IT contractor, Cliff engaged in netZork design, s\stem implementation, and
application programming for a Yariet\ of clients: 
- British PetroleXm: NetZork Administrator 
- DFG Foods: NetZork Design & Administration 
- ConYXlsiongear: Web DeYelopment

April 1999 - AXgXst 1999

Cliff Zas responsible for design and maintenance of ØrmËs netZork infrastrXctXre. He managed
mXltiple WindoZs NT serYers proYiding Øle/print, messaging, and pro[\ serYices. He Zas
responsible for performance monitoring, secXrit\ aXdit, and capacit\ planning for netZork
(inclXding loZer leYel netZork elements sXch as 3com HXbs/SZitches and Cisco roXters)

April 1998 - April 1999

Cliff Zas responsible for maintenance and sXpport of a mission critical WindoZs NT domain. He
deYeloped tracking s\stem for logical domain elements (compXters, printers, Xsers), and Zrote
administratiYe scripts to perform softZare distribXtion and e[ception reporting fXnctions. He
also designed and maintained Zeb site containing docXmentation for the domain.

NoYember 1997 - April 1998

Cliff Zas responsible for the redesign and maintenance of E[ecXtrainËs Chicago area IS
infrastrXctXre. He migrated the classroom netZork operating s\stem from NoYell 3.12 to



WindoZs NT, and consolidated mXltiple administratiYe NT domains into a single domain. He
anal\]ed classroom netZork conØgXration and redesigned to improYe performance, and
established standard sXpport processes for the Chicago ofØces. He also managed the Zork of a
small internal sXpport staff.

JanXar\ 1995 - NoYember 1997

Kellogg GradXate School of Management ( AXg 1995 - NoY 1997 ) 

Manager, StXdent SXpport SerYices - Cliff managed a staff of 5 fXll time and 20 stXdent
emplo\ees. This groXp Zas responsible for deliYer\ of technical sXpport and training to oYer
2500 end Xsers. The groXp Zas also responsible for the maintenance of Kellogg's pXblic
compXting facilities (oYer 100 WindoZs NT Zorkstations). Cliff Zas indiYidXall\ responsible for
professional deYelopment of staff, and ensXring that the groXpËs efforts contribXted to the
oYerall goals of Kellogg. 

Technical SXpport ConsXltant III - Cliff Zas jointl\ responsible for planning and management of
the entire WindoZs NT netZork infrastrXctXre for Kellogg, consisting of mXltiple NT 4.0
serYers. Cliff coordinated large scale WindoZs 95 rolloXt for stXdent laptop program
(appro[imatel\ 1000 nodes). He created a stXdent Technolog\ Anal\st position to eYalXate neZ
technologies and Zrite technical docXmentation. He also hired Technolog\ Anal\sts and
managed their Zork. 

Technical SXpport ConsXltant II - Cliff assisted in planning and implementing migration of
facXlt\ and staff to a WindoZs NT netZork and desktop operating enYironment. He proYided
high leYel sXpport to Kellogg stXdents, facXlt\, and staff in all aspects of their information
technolog\ Xse. He planned and coordinated the Zork of stXdent emplo\ees. He deYeloped and
managed WindoZs NT 4.0 and 3.51 serYers Xsed internall\ b\ IS sXpport staff. He also
deYeloped technical docXmentation for incoming stXdents. 

HXman ResoXrces - S\stems & SerYices ( Jan 1995 - AXg 1995 ) 

User SerYices Specialist - Cliff Zas responsible for sXpporting end Xsers in the Xse of YarioXs
softZare packages, inclXding: WindoZs, Word, E[cel, WordPerfect 5.1, LotXs 1-2-3, and YarioXs
DBMS applications. He assisted in code maintenance for locall\ deYeloped database
applications. He performed transfer of mainframe-resident data to these in-hoXse applications,
and performed hardZare/softZare installation and conØgXration for desktop PCs. He also
serYed as back-Xp administrator for departmental NoYell 3.[ netZork.



Organi]ation BehaYior StXdies


